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	Which of the council’s core missions does this guidance align to? 
		☐	A more prosperous borough where no one is left behind

	☒	Every child and young person to have opportunities to fulfil their potential

	☐	Deliver our climate emergency action plan

	☐	Build happier, healthier and safer communities






	Which of the department’s priorities does this guidance align to? 
		☐	Stable homes built on love

	☒	Right support, right time, right person

	☒	Effective transitions for all ages and needs

	☒	Raising aspirations and fulfil potential

	☐	We are Systemic

	☐	Best start in life
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Blackburn with Darwen believe that every pupil should primarily be educated within mainstream settings.  It is expected that schools will utilise all available resources to empower pupils to reach their potential and achieve best outcomes within a full time, mainstream place.

However, it is recognised that some pupils may need additional support to overcome barriers to
learning and alternative provision could be one option to be considered where they are experiencing difficulties accessing the mainstream curriculum offer.  

This may include issues relating to a child or young’s social, emotional, mental health or behaviour difficulties. Schools should recognise any issues or barriers, and hence a potential requirement for alternative provision, as early as possible.

There should be an increased focus on early assessment and identification of a pupil’s needs before his or her behaviour has deteriorated to the extent that exclusion is the only option.
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The DfE define Alternative Provision as follows (Alternative provision - Statutory guidance for local authorities 2013):

· Education arranged by local authorities for pupils who, because of exclusion, illness or other reasons, would not otherwise receive suitable education.

· Education arranged by schools for pupils on a fixed period exclusion.

· Education for pupils being directed by schools to off-site provision to improve their behaviour. 

AP providers can offer high quality off-site tutoring or therapeutic intervention services to meet children and young people’s varied and complex needs.  By using alternative provision, programmes of learning can be designed to meet the needs and interests of the individual pupil.  This makes it more likely that they will engage with learning and succeed in education.
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Schools can use such provision to provide targeted support where a pupil is at risk of exclusion, or to re-engage pupils in their education. 

Alternative provision should be good quality, registered where appropriate, and delivered by high quality staff with suitable training, experience and safeguarding checks.  It should have clearly defined objectives relating to personal and academic attainment.  Where an intervention is part-time or temporary, to help minimise disruption to a pupil’s education, it should complement and fulfil a broad and balanced curriculum.  If a pupil is referred to off-site provision on a part-time basis, they should attend school as usual on the days on which they are not in the alternative provision.

What is Good Alternative Provision

Good alternative provision is that which appropriately meets the needs of pupils and enables them to access learning.  Provision will differ from pupil to pupil, but there are some common elements that alternative provision should aim to achieve, including: 

•	Maintaining academic progress – particularly in English, Maths and Science
•	That the specific personal, social and academic needs of pupils are properly identified and met in order to help them overcome any barriers to attainment
•	Improved pupil motivation and self-confidence, attendance and engagement with education
•	Clearly defined objectives, including the next steps following the placement such a reintegration into mainstream education, further education, training or employment
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Alternative Provision can either be registered with the DfE or unregistered.  Alternative providers must register with the DfE if they provide full time education for:

•	Five or more pupils of compulsory school age
•	One or more pupils of compulsory school age with an education, health and care plan or
•	One or more pupils of compulsory school age who are looked after

If a provider does not meet any of these criteria – for example, by only providing part-time education – there is no need to register.  Schools can use unregistered Alternative Provision; however, they should assure themselves that the provider is not operating as an unregistered independent school before commissioning a place.  If you suspect a provider is potentially operating as an unregistered independent school, please contact the Head of Service for Schools Systems on carol.grimshaw@blackburn.sch.uk

Directing Pupils Off-Site for Education 

Governing bodies of maintained schools have the power to direct a pupil off-site for education. The Secretary of State has made regulations, as is required by the related primary legislation, concerning schools’ use of this power. 

Under revised off-site regulations the governing body must: 
· Ensure that parents (and the local authority where the pupil has a statement of special educational needs) are given clear information about the placement: why, when, where, and how it will be reviewed; 
· Keep the placement under review and involve parents in the review.  The regulations specify regular reviews but do not specify how often reviews must take place (that should be decided on a case-by-case basis).  Reviews should be frequent enough to provide assurance that the off-site education is achieving its objectives and that the pupil is benefitting from it; and have regard to guidance from the Secretary of State on the use of this power – this can be found at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942014/alternative_provision_statutory_guidance_accessible.pdf  
This legislation does not apply to academies.  They can arrange off-site provision for similar purposes under their general powers, set out in the Academy Trust’s Articles of Association.  Though the regulations and guidance do not apply, they can provide academies with an example of good practice. 
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Blackburn has one maintained Alterative Provision providing for ages 5-16.  As a Local Authority, we undertake ongoing, regular quality assurance. Quality assurance takes the form of a:

· A full annual review against a North West AP Quality Assurance toolkit 
· Termly SEND School Effectiveness Visits, 
· Admissions and Attendance monitoring
· Data analysis
· Competency audits for safeguarding, health & safety, etc. 

Schools are able to commission provision from other providers but should assure themselves of the quality and safety of this provision. 
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When commissioning an AP placement the responsibility rests with the school.

Commissioning schools should carefully consider what providers are available that can meet the needs of their pupils, including the quality and safety of the provision, costs and value for money. 
	
The school commissioning the placement should maintain ongoing contact with the provider and pupil, with clear procedures in place to exchange information, monitor progress and provide pastoral support. 

The school commissioning the placement should maintain a full record of all placements they make, including a pupil’s progress, achievements and destination following the placement.  This should also include the pupil’s own assessment of their placement. 

It is the commissioning school’s responsibility to fund the provision and make arrangements for payments to providers.
If schools are considering commissioning a placement from a provider other than St Thomas’s Centre; they should complete a commissioning checklist 

Suggested Commissioning Checklist

· Check the registration status of each provider and whether they should be registered. 

· Check provider’s policies and procedures including
· Behaviour / attendance policy
· Curriculum plans, schemes of work and student assessment procedures
· Anti-bullying policy
· Arrangements to safeguard and promote the welfare of pupils
· Health and Safety Policy
· Complaint’s procedure
· Qualifications and experience of staff
· Arrangements for first aid
· Fire risk assessment and procedures
· Recruitment and vetting checks for staff and management

· Give providers information about social networking, the use of social media and e-safety making the schools expectations clear.

· Give providers information about the school’s expectations for child protection and procedures they should follow if they have a concern about a pupil.

· Give providers information about how the school should be informed of attendance and agree subsequent follow-up of absence.

· You may wish to use the Blackburn with Darwen Alternative Provision Quality Assurance Toolkit to help you with this process. This is an appendix to this document.

Commissioning Schools Responsibilities

Once an AP placement has been agreed, the Commissioning School maintains responsibility for:
· Pupil welfare: safeguarding, child protection and ensuring parents and pupil are aware of the arrangements; 
· Attendance monitoring and follow-up of absences using a secure on-line attendance and absence reporting system;
· Meeting the needs identified within a child’s Education Health and Care Plan; 
· Transport arrangements where necessary; 
· Where a pupil is eligible for free school meals, this will need communicating to the provider and suitable arrangements made; 
· Sanctioning a suspension or permanent exclusion – pupils are legally on the roll of a school and therefore only the pupil’s home school can sanction these.  However, if a pupil has breached a Provider’s code of conduct or poses a health and safety risk to others, the Provider may use their internal procedures to suspend the Pupil from attendance at their provision.  Providers should always discuss the use of such a sanction with the pupil’s school and agree arrangements during the period of suspension before any action takes place.  The provider should notify the school if the placement cannot continue detailing reasons;
· Pupil outcomes – schools commissioning alternative provision must ensure it meets the child’s educational and personal needs; 
· Maintaining primary contact with parents, unless it has been agreed with the provider that this is delegated; 
· Ensuring the child remains a member of the school community, such as involvement with extra-curricular activities, social events, parents’ evenings, letters to parents or child, and rewards;
· Ensuring the liaison between local health services and APs is in place to support information sharing and health care planning;
· Ensuring the medical needs of pupils are met in line with the DFE guidance and the ‘Blackburn with Darwen meeting the medical needs of pupils in schools and settings framework’;
· Careers guidance – schools to ensure pupils receive their full entitlement to careers information, advice and guidance; 
· Post 16 destinations, to prevent young people becoming NEET;
· Frequently reviewing pupils’ placements so that they have a better understanding of how well pupils are doing and whether or not the placement continues to meet pupils’ evolving needs.

Inspecting Offsite Provision – What do Ofsted Inspectors look for

Inspectors must evaluate how well a school continues to take responsibility for its pupils who 
attend alternative or off-site provision.  Inspectors need to be assured that leaders have ensured that the alternative provision is a suitable and safe placement that will meet pupils’ academic/vocational/technical needs, pastoral needs and, if appropriate, SEND needs.  Inspectors will speak to a selection of pupils who attend off-site provision, where possible, including potentially through video/telephone calls. 

Inspectors must ask the school about the registration status of any alternative providers that they use.  Any provider of alternative provision must be registered as an independent school if it caters full time for five or more pupils of compulsory school age, or one pupil who is looked after or has an Education, Health and Care (EHC) Plan.  If a school uses alternative provision that should be registered but is not, inspectors will carefully consider whether this affects the likelihood that pupils are safeguarded effectively. 

Inspectors will normally visit a sample of any part-time unregistered alternative providers during the inspection, as directed by the relevant Ofsted region.  This may be completed remotely.  This is to assess the adequacy of the school’s quality assurance process.  Inspectors should visit any registered alternative provision site that Ofsted has not yet inspected to assess the adequacy of the school’s quality assurance process. 

Inspectors will consider the quality of registered alternative provision using Ofsted’s latest inspection report and assess its impact on the overall quality of education for pupils in a proportionate way. 

Inspectors will consider: 
· The reasons why leaders considered off-site provision to be the best option for the pupils concerned;
· Whether leaders have made the appropriate checks on the registration status of the provision; 
· What safeguarding checks leaders have made and continue to make to ensure that the provision is a safe place for their pupils to attend;
· The extent to which leaders ensure that pupils benefit from a well-planned and sequenced, well-taught, broad and balanced curriculum;
· The attendance and behaviour of the pupils who attend the provision; 
· How well the provision promotes the pupils’ personal development.

If a school uses a provider that is not registered, the inspector must contact the duty desk so that staff can notify Ofsted’s unregistered schools team.  Following the inspection, the team will determine if they need to take further action because there is reasonable cause to believe that the setting is operating as an unregistered school. 

A school is likely to be judged ‘inadequate’ for leadership and management if: 
· It is making ineffective or inappropriate use of alternative provision; 
· It is using inappropriate alternative provision;
· Leaders have not taken the necessary steps to assure themselves of the suitability of a provision;
· Leaders are not aware of how many of their pupils attend alternative provision;
· Leaders are not taking responsibility for their pupils who attend alternative provision.
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